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A.  Office of the Secretary
1.   Management Goal: The Secretary of Health and Human Services should serve as the

policy level executive for all programs and as the primary point of accountability,
reporting directly to the Governor, for the management of health and human services
programs. The Office of the Secretary should bring together common functions that cut
across the various health and human services programs operated within the
Department.

2. Proposed Functions: The Department should be strengthened with the following
entities housed within the Secretary’s office: Office of Policy Analysis, Office of Health
and Human Services Information, Chief Counsel, Office of Communications and Public
Information, Office of Client Advocacy and Chief Fiscal Officer. These functions should
be part of the Health and Human Services Department to provide cross-cutting policy
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